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Agenda: 

1. Why Baja California/Mexico matters. 

2. Binational issues facing our region. 

3. Binational projects in our region. 

4. Binational actors and issues. 

5. Role of the City of San Diego. 

6. Next steps. 

 

 
 
 
 
 
  



MISSION: 

The Office of Binational Affairs is responsible for 
developing and implementing the City of San 
Diego’s policies and priorities on binational 

matters, contributing to the advancement of 
the San Diego/Baja Mega Region's long-term 
goals for economy prosperity, environmental 

protection and educational resilience. 

 

 
 
 
 
 
  



1. San Diego was first the first European settlement in California (1542) - its been described as "the 
birthplace of California."[ 

2. CA is the state with the largest Hispanic population in the US - over 14 million people or 38.1% of its total 
population (31.4% change from 2000 to 2011) -  San Diego’s Latino population is around 32% . 

3. San Diego’s Spanish speaking population is 21.56% (2008). 

4. The Cities of San Diego and Tijuana were both founded in 1889. 

5. México is CA’s number one trade partner - $38 B  in trade alone passed through the OM Port (2011).  

6. México has 10 Consulates in California: Calexico, Fresno, Los Angeles, Oxnard, Sacramento, San 
Bernardino, San Diego, San Francisco, San Jose and Santa Ana.  

7. According to a recent INEGI study, the middle class in Mexico includes 39.2 percent (44 million people) of 
the country’s total population. Mexico’s middle class increased 11.4 percent during between 2000 and 
2010. 

8. California's exports to Mexico reached $26.3 billion dollars, an increase of $19.7 billion since NAFTA. 

9. California's exports to Mexico have grown at an annual average rate of 7.6% since NAFTA.  

10. California's exports to Mexico have increased by 303% (overall), while those to the rest of the world rose 
130%. This means that the export growth rate to Mexico is 2.3 times higher than the export growth rate 
for the rest of the world.  

11. California ranked 2nd among all U.S. states as an exporter of goods to Mexico.  

12. Mexico accounted for 16.3% of California's exports. 

13. Baja California consumers and Mexican tourist have a high purchasing power. 

 
 
 
 
 
  

I. Why Mexico matters 
History /Culture/Commerce 

 



 
 
LAND PORT VS. SEA PORT 
 
 
 
 

  

 

  
 
 

Cross Border Group 



 
 

 Freight Transportation Networks in Mexico  
 
 
 
 

 

 

 

 

 

 

 

 
 

 

 

 

Source:  



 
 

US-Mexico Industrial Sector : Below pre-prisis trend 
 
 
 
 
 

 

 

 



 
 
 
 
 
 
 

 

 

 

 

 

 

 

Border States Trade with Mexico (2012) 

 
 

 

 

 

State Total 

Texas $151 Billion 

California $53 Billion 

Arizona $10 Billion 

New Mexico $1 Billion 

Source: US Department of Commerce/ Secretaria de Economia  



1. Border wait times – delays are costing the region over 7 billion in foregone 
gross output and more than 62,000 jobs (2007 SANDAG). 

2. Inadequate border infrastructure / lack of funding for infrastructure and 
staffing / lack of regional lobbying strategy. 

3. Sports fishing industry hurt by new Mexican immigration enforcement. 
4. Lack of binational planning models. 
5. Lack of adequate cross border collaboration mechanisms.  
6. Lack of an integrated economic development strategy. 
7. Lack of formal work agenda between the San Diego/Baja region. 
8. Lack of regional understanding of the importance of cross border relations 

to San Diego and CA’s future. 
9. Lack of studies around the border economic relations. 

 
 
 
 
 
  

 
 

II. Binational issues facing our region.  
 



 
 
 
 

CROSSING THE 
BORDER 

 
 
 
 
 



 
TURISMO DE SAN DIEGO 

 
 
 

 

  

San Ysidro/El Chaparral POE 



 
 

 Freight Transportation Networks in Mexico  
 
 
 
 

 

 

 

 

 

 

 

 
 

 

 

 

Source:  



 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

EXAMPLE OF STUDY DONE IN TEXAS 

 
A 10% increase in Maquiladora input in Mexican sides of 
the border creates: 
 
•4% increase in total employment in El Paso 
•3.6 % increase in Laredo 
•1.9 % increase in Brownsville 
•5.9 % increase in McAllen 

 

 
*FED RESERVE BANK OF DALLAS 

 

 



 
 
 
 
 
  

 
 

III. Binational Actors and Issues 
 



 
 
 
 
 
  

 
 

III. Binational Actors and Issues 
 



 
 
 
 
 
  

 
 

III. Binational Actors and Issues 
 



 
 
 
 
 
  

 
 

III. Binational Actors and Issues 
 



1. Expansion of the San Ysidro Port of Entry. 
2. Otay Mesa II Port of Entry (toll). 
3. Binational Airport Terminal. 
4. San Ysidro Intermodal Center (ITC). 
5. Virginia Ave. Pedestrian Port of Entry / Transit Facility. 
6. CA-BAJA Border Master Plan. 
7. San Diego – Arizona Binational Rail Road. 
8. San Diego Convention Center expansion vis-à-vis the Baja 

Convention Center. 
9. US/MX Border Mayors Association 
 

Other issues to take into consideration: 

• Immigration reform. 

• High Level Economic Dialogue (HLED). 

 
 

 
 
 
 
 
  

 
 

IV. Binational projects. 
 
 



1. COBRO /Borders Committee (SANDAG). 
2. Smart Border Committee (SD Chamber). 
3. CaliBaja Mega Region (SD EDC) 
4. Tijuana EDC 
5. Tijuana CONVIS 
6. South County EDC 
7. San Ysidro Chamber of Commerce 
8. Otay Mesa Chamber of Commerce 
9. San Diego Alliance 
10.Other 

 
 

 
 
 
 
 
  

 
 

The Office of Binational Affairs serves as a liaison between the 
City of San Diego and the following groups: 

 
 
 



 
CA- MEXICO TIES 

 
 
 



1. Opened the first office of the City of San Diego in Tijuana. 
2. Introduce the Mayor to President Enrique Peña Nieto of Mexico. 
3. Coordinated meetings between Mayor Gloria and Mayor Bustamante of 

Tijuana. 
4. Organized the first binational meeting of Directors of City Departments. 
5. Congratulations letter to Ambassador Medina Mora of Mexico. 
6. Participation in the Centennial binational effort. 
7. Translation of important binational news stories. 
8. Liaison with Spanish media outlets.  
9. Participation in Tijuana Innovadora binational committee. 
10.Participation of the City of San Diego in officials events of the Mexican 

Consulate in San Diego – the City of Tijuana – the Government of Baja 
California. 
 
 

 
 
 
 
 
  

 
 

EXAMPLES OF ACTIVITIES: 
 
 



 
CONCLUSIONES 

 
 
 



 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

NEXT STEPS . . . 



 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

NEXT STEPS . . . 



 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

NEXT STEPS . . . 



1. Foster a relationships with Governor Francisco Vega and the Sate of 
Baja California - Mayor Gloria is the first Mayor of San Diego to attend 
a swearing in ceremony. 

2. Continue to work with border stakeholders on lobbying strategy for 
border funding. 

3. Establish a binational meetings of City Departments. 
4. Work with UCSD on the Ford Foundation grant to develop a binational 

vision document. 
5. Working with Economic Development Department to include an 

International Trade component to the Econ Dev Strategy. 
6. Work with the SD EDC – TJ EDC – Econ Dev Department on a mexico biz 

promotion program. 
7. Office of Binational Affairs website – cross border information. 
8. Continue  to learn more about what the HLED. 

 
 

 
 
 
 
 
  

 
 

V. NEXT STEPS 
 
 



• Vice President Joe Biden, together with the Mexican government, launched the U.S.-Mexico 
High Level Economic Dialogue (HLED), co-chaired by the U.S. Department of State, U.S. 
Department of Commerce, Office of the U.S. Trade Representative and their Mexican 
counterparts and Secretary of Commerce Penny Pritzker. 

• In May 2013, President Obama and President Peña Nieto announced the formation of the High 
Level Economic Dialogue to advance strategic economic and commercial priorities central to 
promoting mutual economic growth, job creation, and global competitiveness. The global 
competitiveness of both of our countries requires continued and deepened economic 
integration, commercial exchange, and policy alignment. 

• The High Level Economic Dialogue will meet annually at the Cabinet level and will bring 
together leaders from the public and private sectors to build on and promote sustained 
progress on a range of existing successful bilateral dialogues and working groups. Mexico and 
the United States have developed an initial work plan laying out potential areas for cooperation 
under three broad pillars:  

1. Promoting Competitiveness and Connectivity 

2. Fostering Economic Growth, Productivity, Entrepreneurship, and Innovation 

3. Partnering for Regional and Global Leadership 
 

 
 

 
 
 
 
 
  

 
 

FACT SHEET: U.S.-Mexico High Level Economic Dialogue 
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V. NEXT STEPS 
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